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U.S. AIRFORCE

Overview ¢

m Influencers of change
m Tailoring Acquisition for IT
m AFMC Restructure

m Business & Enterprise Systems / C3I&N PEOs

m “Window of Opportunity”
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U.S. AIRFORCE

Influencers Key Tenets
m Historically poor performance m Split projects into smaller,
simpler segments (18-24
m Flat/decreasing budgets months) with clear deliverables

m NDAA section 804, 2010 m Currency with technology

m Interim Acquisition Guidance m Focus on most critical business

for DBS needs first
m Business Capability Lifecycle m Acq strat, test events,
(BCL) milestones, reviews tailored for

iIncrements vs releases
m CIlO 25-Point IT Reform Plan

_ m Measureable requirements
m DEAMS as pathfinder program (outcome/performance based)
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Current AFMC Structure

12 Centers
U.S. AIR FORCE
HAF FOAs HQ USAF AFDW ANG
|
| | | | | | | | | |
ACC USAFE PACAF AFGSC AFSPC AFMC AFRC AFSOC AMC AETC
JFCOM EUCOM PACOM STRATCOM STRATCOM SOCOM TRANSCOM
1 | 1 | | | | I I
1AF 3AF SAF 8AF 14AF 4AF 23AF 18AF 2AF
1 l | | | 10AF 19AF
12AF 17AF 7AF 20AF 24AF | I
SOuTHcom AFRICOM USFK STRATCOM CYBERCOM AU
| | | 22AF
AFCENT
CENTCOM 11AF —
I AKCOM I
9AF | SIDC
I 13AF
PACOM
AWC
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U.S. AIR FORCE

Battle Management Business & Enterprise IT Theater Command & Control

\ C3I & Networks /
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U.S. AIRFORCE

Proposed AFMC Structure

5 Centers

HAF FOAs HQ USAF AFDW ANG
|
| | | | | | | | | |
ACC USAFE PACAF AFGSC AFSPC AFMC AFRC AFSOC AMC AETC
JFCOM EUCOM PACOM STRATCOM STRATCOM SOCOM TRANSCOM
I I I I I I | | .
1AF 3AF SAF 8AF 14AF 4AF 23AF 18AF 2AF
NORTHCOM EUCOM USFJ STRATCOM STRATCOM | SOCOM TRANSCOM |
I 1 I | | 10AF 19AF
12AF 17AF 7AF 20AF 24AF |
SCURRE AFRICOM USFK STRATCOM CYBERCOM I AU
| I | 22AF
AFCENT
CENTCOM 11AF SMC
I AKCOM 1
9AF | SIDC
I 13AF
PACOM
AWC

e Reductions Focused on AFMC Staff / Overhead

« No Reduction in Number of Bases
« Minimal / No Relocation of Personnel

Provisional June 2012/10C October 2012
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\/ PEOs Under
Life Cycle Management Center

HQ Air Force
Materiel Command

% kK Kk

U.S. AIRFORCE

Life Cycle Mgmt Ctr
(AFLCMC)
WPAFB, OH

Battle Mgt C31/Network Business &
Enterprise Systems
Directorate

] * % K e

Directorate Directorate

NI
Battle Mgt Theater C2 Hanscom AFB, MA Gunter Annex’ AL
Directorate Directorate

ESC inactivated NLT 1 Oct 2012
Hanscom programs consolidated under 2 PEOs

Most ESC Staff functions consolidated at LCMC
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U.S. AIRFORCE

BES Within IT Enterprise

US(M)X Battle
HAF/AG (DCMO) Mgt Customers
(CIO) Enterprise AWACS, JSTARs, JMPS
CIO, Policy ~ Transformation AF/A]- A/A3/5
' ' TC2 AF/A4/7 AF/A60
DISA
AOC, TBMCS AFSPC/A5/6 SAF/FMP
Infrastructure
AFC2IC AF/SG
Industry C3I&N
Infrastructure . o, = GCSS-AF, Paas, CITS
ESC/EN . _
[ ges —
Governance AFMC
Infrastructure AFSPC Combat Support
(DT&E, CIE) vaemance Business, Log,
Infrastructure  Governance Personnel Systems HHY :
Operations Mgt Capabilities Services
(24", AFNIC, Logistics, Finance, GCSS-AF, AF Portal,
NetOps) Personnel, Medical, AFECMO/SDC
CE, Contracting, & e ’
iti Force Projection y
Opportunities Systems e

Clarify & strengthen roles/missions/governance
Tailor acquisition processes for agile IT delivery
Migrate towards commoditized infrastructure
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U.S. AIRFORCE

Acquiring, operating, sustaining, and enabling enterprise
IT capabilities while accelerating the modernization of
Infrastructure to support the warfighter across the
spectrum of combat and mission support...

Driving IT Acquisition Reform...
Enabling Every Airman to Aim High...Fly — Fight — Win!
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\~/ Adding Agility to
et IT Acquisition

U.S. AIRFORCE

Mitestgfie Bulid Acquisition Process
Dgtision _—
Materiel
0 Development Q ‘
Decision RELEASE 1
5 4 Architectural Development . Operations
IcD Business Case Analysis and Risk Reduiction I Development & Demonstration e -
and Development 2 . :
Prototypes I Iteration1 I Iteration 2 | Iteration “N’ Support
& Coordinated DOD stakeholder involvement - Integrated DT/ OT =3
- Up to 2 years A -« 6 to 18 months >
geveloPTroat & Operations
emonstration
RELEASE 2 PrOtOtypes Iteration 1 Iltmlion 2lltoradon3 and Support
ICD Initial Capability Document 1 0 0
s Development &
CDD Capabilities Development Document - Demonstration Operations
paniies’ ‘ RELEASE “N” | Prototypes | —=S2=rt—y ang support
0 Decision Point I |

Continuous Technology/Requirements Development & Maturation

« User/functional manager prioritizes & blueprints requirements w/ prototypes
» Leverage well defined and tightly controlled IT “platforms” as infrastructure
» Single “milestone” decision (acq entry); multiple “investment” reviews

» Streamlined documentation; flexible contracting; tailored reviews; off ramps
» Enterprise end-to-end testing approaches

« AF taking a lead role in implementation
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\~/ AF & Industry
et Window of Opportunity

" Organizational improvements

U.S. AIRFORCE

" AF taking lead role implementing BCL
" Significant CSAF/SecAF interest in making enterprise improvements

® Strengthen partnership with industry
= Contribute relevant ERP application & infrastructure expertise
* Innovate in areas we can’t grow organically

= ROI, ROI, ROI

» Propose ways to save resources, shorten schedules & standardize
processes

» Provide insight into govt efficiencies we don’t see
= Take on internal efficiencies

Govt/Industry Must Share Ownership of IT Improvements
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Mark your Calendar
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27 - 29 Aug 2012
(Renaissance Montgomery Hotel & Spa)
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“...a date that will live in infamy.”

December 7t*, 1941 - The Japanese attack on Pearl Harbor
o - 16 US ships were damaged and/or sunk

= 2,402 Americans were killed
( # - 1,282 injured

"

Generation Defines Freedom




