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In our business, we have many relationships which influence our ability to deliver capability quickly and 
efficiently.  These relationships include internal Air Force organizations (for example, the Air Force Chief 
Information Officer, the Air Force Deputy Chief Management Officer, and numerous functional 
sponsors/users) as well as external organizations such as the Defense Information Systems Agency 
(DISA).  In addition, oversight bodies such as the Information Technology Governance Executive Board 
(ITGEB) provide direction needed to ensure effective capability delivery through compliance with Public 
Law (such as Financial Improvement and Audit Readiness and the Federal Data Center Consolidation 
Initiative), technical roadmaps (such as implementation of the Joint Information Environment), and policy 
(such as use of the Common Computing Environment (CCE)).   
 
Given this operating environment, it was clearly evident PEO BES and PEO C3I&N needed an entity to 
bring the stakeholder representatives together to ensure issues/concerns are addressed quickly and to 
ensure direction is given to program offices that is unambiguous and consistent.  To meet this need, the 
Cross-PEO Integrated Product Team (C-PEO IPT) was recently established by PEO BES and PEO 
C3I&N. The primary objective of the C-PEO IPT is to reduce enterprise computing/operating costs 
through use of a Common Computing Environment (CCE) while maintaining or improving the overall 
effectiveness, performance, and security of Air Force enterprise applications and capabilities. To meet this 
objective, the team is tasked to plan and execute enterprise infrastructure and application migration 
activities on behalf of PEO BES and PEO C3I&N.   
 
Headed up by two experienced leaders, Mr. Scott Olgeaty from BES and Mr. Kevin Kelly from C3I&N, 
the C-PEO IPT leadership includes members representing the Mission Capability Offices (MCO), the 
Managed Services Office (MSO), and the Information Technology Lifecycle Capability (ITLC) 
organization.  In addition, a senior representative from DISA as well as a MITRE Chief Architect 
complements the C-PEO IPT leadership team. 
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DEAMS 

Since its conception, the C-PEO IPT has hit the ground running.  The first critical task successfully accomplished was development 
of the first-ever Enterprise Integration Roadmap (EIR).  The EIR identifies key milestone and pacing items occurring between now 
and the end calendar year 2018.  This Roadmap provides a comprehensive picture of the interrelationships between stakeholders, 
Public Law requirements, availability of DISA hosting environments, CCE service delivery dates, and an initial glimpse into 
application migration dates.  In addition, a draft C-PEO IPT Charter has been crafted to identify the goals, objectives, roles, 
responsibilities, and priorities for 2015.  We expect the charter to be approved by PEO BES and PEO C3I&N on 2 Feb 15.   

 
A key near-term priority for the C-PEO IPT is to analyze and identify potential candidate applications that could migrate to milCloud 
and/or commercial clouds.  Towards that end, you’ll see the C-PEO IPT engaging with BES programs via Technical Interchange 
Meetings (TIMs) to assist in developing cost estimates, business cases, and migration plans.  The business case analysis will determine 
the way ahead for each program and will identify initial cost estimates for refactoring/migration efforts.  In addition, the TIMs may 
identify immediate migration candidates where funding exists (early adopters).  Without doubt, the C-PEO IPT will play a crucial role 
in ensuring enterprise infrastructure and application migration activities are accomplished to gain efficiencies in enterprise 
computing/operating costs while maintaining critical IT capabilities.  For additional information, please contact Mr. David Sampson at 
DSN 596-4536 or via e-mail at david.sampson.8@us.af.mil. 
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Combined Federal Campaign  
 

The Defense Enterprise Accounting and Management System (DEAMS) program recently revamped its testing processes for software 
releases. 
 
The test team faced many challenges, including limited test environments, limited Subject Matter Experts (SMEs) for functional test 
execution, and a lengthy problem resolution process. The goal was to ensure a quality product, validate test results, and ensure 
customer requirements were met prior to the release being fielded into production. 
 
Since the government tests and System Integrator (SI) tests were using the same test scripts for functional testing, the test team 
recognized they could eliminate this duplication of effort without reducing the quality of the testing program. The testing was also 
completed in two environments, SI and government. DEAMS personnel combined the final stage of SI testing with the government 
functional testing. 
 
The result was a streamlined testing and review process that allowed for resolving problems more quickly. The overall effort reduced 
the timeline to get the release into production by two months, with an estimated savings of four months for Full Time Equivalent (FTE) 
efforts. 
 
The new testing procedure benefitted DEAMS by reducing the time to production with faster problem solving. This benefit was at the 
expense of extensive testing after using the full installation procedures, resulting in some problems after installation in production.   
 
Future efforts should include targeted functional testing during the regression test phase. Users then would receive a better product, 
with a smoother integration into the production environment. 
 

 

 

 2014 Fisher House Wrap Up  
The 2014 Development Planning charity drive for Fisher House I and II was a great success!  This year, Development Planning 
partnered with the HIQ front office to collect donations for the “home away from home” for families of patients receiving medical care 
at Wright-Patterson Medical Center.  For the second year in a row, the men and women of our organization stepped up to make the 
families’ stay more comfortable at Fisher House. Donations included items such as trash bags, zip lock bags, shampoo, drinking cups, 
dish soap, cereal, and box dinners.  More than forty items were collected and valued over $200.00.  
 

  



 

 
 

New Air Force Fitness Management System (AFFMS) 
JBSA-Randolph AFB TX, 31 Dec 2014. The Human Resources Systems 
Branch, AFLCMC/HIBG has fielded a new Air Force Fitness Management 
System (AFFMS) that replaced the existing legacy system, and provides 
commanders with a new tool to assist in the determination of overall fitness 
of their military personnel.   
 
AFFMS provides Air Force commanders at all levels with the capability to 
identify those who require remedial conditioning, as well as those who excel 
and may warrant special recognition. The new system includes a Centralized 
Airman Fitness Tracking Tool, Fitness Calculator, Airmen personal fitness 
monitoring, reporting metrics, and enhanced reporting capabilities.  
 
AFFMS is available to all Air Force components: Active duty, Air Force 
Reserve, and Air National Guard, and is scheduled to be online beginning 12 
Jan 2015.  
 
 
 
 
 
 
 

 

JBSA-Randolph AFB TX, 15 Dec 2014. Mr. James Nally Chief, Human 
Resources Systems Branch AFLCMC/HIBG, officially kicked off the 2014 
Combined Federal Campaign (CFC). The CFC Campaign window was 1 Sep 2014- 
15 Dec 2014. The goals for this year include achieving 100% “Meaningful 
Contact”, while raising $9,000.00 in support of over 2,700 various local, national, 
and international charitable agencies. This year’s project officer and key workers 
included Ms. Sandy G. Rawls, Mr. Mark DeLaRosa, Capt David Frisbey, MSgt 
Eric Bailey, and MSgt Matthew Fox.  They led an inspiring campaign personally 
contacting all AFLCMC/HIBG members.  
 
The results are still trickling in, but AFLCMC/HIBG once again has set the 
standard for JBSA-Randolph AFB. The AFLMC/HIBG family gave generously this 
year donating $17,101 to charitable agencies, achieving the highest participation 
percentage of the 17 organizations located on Randolph AFB. These contributions 
will make a difference in the lives of so many of our family members, friends, and 
neighbors. This year’s CFC campaign was a HUGE success!! 
 

 Project Officer’s and key workers  

 Air Force Fitness Management System 


